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An organization’s compensation system has a crucial role in employee’s attitude, behavior and morale. I strongly agree that without the employees, the organization will have nothing to present as a business. Actually, the employees hold the most important part of the organization. Once an organization invests in its’ employees, they can easily get committed in their various tasks. Human resource practices, including the compensation system, greatly affect the employee' behaviors and attitudes towards work (Lepak et al, 2017).
I completely agree with the idea that UPS should adopt some of the human resource practices are based on the fact that, though they are completely different industries, they both deal with humans.. All the factors that will promote human productivity in SAS, will also influence human productivity in UPS. Employees in any organization will hold the greatest part of the organization asset and improving employees’ productivity will be directed to improved profits. For example, UPS can have programs where they help their employees handle their personal life stress. This will help reduce employees’ personal stress and stress from long working hours. UPS will improve their relationship with the employees and also improve the work output.
[bookmark: _GoBack]Some firms are investors in human assets others view employees as a cost to be minimized. Indeed, some companies believe in the value of human asset as a means of production, without which nothing can be called whole in business. They believe that employees hold the biggest percentage of their total assets. They believe that to archive long term goals they must show commitment to their employees in order to get the same commitment from them. On the other hand, those who take human resource as a cost to be minimized don’t fully understand the value of employees in their total achievements. They value profit more than those who bring them the profits. In most cases, such organizations never realize their target profits. An organization that shows concern to employees’ health and longevity, portrays a strong mental message that employee can never be equated to a machine,
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